STATE OF CALIFQRNIA—HEALTH aMU WELFARE AGENCY

DEPARTMENT OF SOCIaL SERVICES

744 P Street, Sacramentc, CA 95814
916) 323-1263

July 15, 1982

ALL=-COUNTY INFORMATION HOTICE L-84-82

. TO:

SUBJECT: PERFORMANCE STANDARDS PROJECT

REFERENCE:

I want to thank you for your thoughtful and thought-provoking comments on the
"performance Standards Project - Phase One" draft which was sent to each
County Welfare Director on May 14, 1982,

In responding to the draft, many of you have shared the ways in which your
county has dealt with the complexities of AFDC-FC Program administration. I
am hopeful that the Performance Standazds Project can encompass these good
management practices, and provide a broader base of information to assist all
of us in our efforts to improve AFDC-FC Program practice and results in this
era of diminishing resources.

Toward this end, the CWDA Ad Hoc Committee om PL 96-272 implementatlon has
formed a working group which will meet with DSS staff to refine the Performance
Standards project design. Chaired by Mr. William Jackson, Chief Deputy,

San Mateo County, this group consists of CWDA members representing fiscal,
gocial services, and income maintenance perspectives.

Again, thank you for the interest you have shown in this project and for your
and your staff’s time. Please contact Leslie Frye at (916) 323-1263 or 744

P Street, Mail Station 7-172, Sacramento, California 95814, should you desire
fusther informapion about this important effort.

S. McKINSE
Deputy Director
Welfare Program Operations
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